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Riskplan™takes a unique business perspective.

Some time ago, Passmore Duff identified the need for a more business-oriented approach

to risk management.

As independent and academically qualified risk management practitioners, we observed that
many organisations were operating without any formal appraisal or documentation of the

security and critical incident risks they faced, resulting in a significant waste of resources.

The answer quickly became obvious. Kneejerk reactions
needed to be replaced by strategic solutions. It is that rationale

which has given rise to a unique concept called Riskplan"'

Riskplan™is a comprehensive package of services for the

management of security and critical incident risks. It offers

both private and public sector organisations an holistic
approach, one which is aligned with the Australian Standard for

Risk Management (AS4360).



Diagnosis

Systematic definition of the security and critical
incident risks to which clients may be exposed
» Context Appreciation
* Risk ldentification
* Risk Analysis
* Risk Assessment

RISKPLAN

Maintenance

&
Improvement

Treatment

* Risk management plans
* Development of standards,
policies & procedures * Management audits
* System specification and procurement * System testing
of equipment and services * Performance reviews
* Personal protection programs for * Incident debriefing
employees and executives

* Communications and training design

Related Services

* Forensic Incident Analysis
* Expert reports for Court or ADR Forums
e Lectures, Presentations & Seminars
* Executive Recruitment

* Research



Riskplan™offers a greater scope of services.

Look at the Riskplan diagram here and you'll see that the Riskplan™ system offers a completely integrated

package of services in three essential phases:- Diagnosis, Treatment and Maintenance & Improvement.

Because Riskplan™ is all about providing pro-active strategies rather than short-sighted responses, the
service package can be utilised to fully manage your organisation's security and critical incident risks.
However it is also important to note that the Riskplan™ system is modular and that you can enlist

individual services from any phase, according to your organisation's specific circumstances and needs.

A glance at the results using Riskplan®

Of course the true test of any risk management system is the quality of outcomes it produces. And
the gauge of quality outcomes is client satisfaction. Passmore Duff regularly surveys its clients on
completion of projects and feedback consistently indicates that they would be happy to engage our
services again and refer us onto others. Indeed many of them do just that! Thats an impressive result,

especially when you consider that our client list reads like a Who's Who of industry and government.*

How can | find out more about Riskplan™?

You can arrange an obligation free preliminary assessment of your security and critical incident needs
and personal introduction to the Riskplan™ system by contacting Passmore Duff’s national customer

service number 1300 367475 or by email to: risk@passmoreduff.com.

* A list of our blue chip clients will be made available to qualified parties on application.
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